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PLANNING FOR THERROOD SYSTEM
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Objectives of the Uganda
Food Change Lab

Guiding choices for the growth of Fort Portal city and its rural
hinterland, that work for health, jobs, urban citizens, farm
households and farmland.

A ‘virtuous circle’ of rural-
urban local economic
development
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Phase |
DEFINING

Uganda %

VlSlOIl 2040

“A transformed Ugandan society from a
peasant to a modern and prosperous
country within 30 years”.

Rapid urbanisation. with growth of urban
population from 13% (~6m) = 60% (>20m)
Shrinking agricultural labour force

from 66% =2 31%

Fort Portal clated to arow tenfold

Child Stunting in Uganda®

% under-fives, 2014

West Nile Karamoja

Central 2 Eastern

Kampala

South west Central 1 East Central
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Phase []
EXPLORING
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Food sources of
farm households in Kabarole *

Food consumption status

of farm households in Kabarole %°

75 Busoro
Kasenda

Ruteete

Rwimi

Kicwamba

Mugusu

25 Hakibaale

21 Karangura

20 Kabonero
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Reasons for choosing street food
In Fort Portal municipality®

Available street food
In Fort Portal municipality’

Chapatti alone / Tea/porridge with light
G — Chapatti based meals @_ snacks like mandazzi,
‘ ‘ (egg+chapatti or =~ scones, fried cassava or
beans+chapatti) sweet potatoe
Fast foods Local food

v  (chips, sausages  qwave Pilawo (stews+local
fried liver and beef) starchy food)

Roasted meats = ) Roasted maize iz
{chicken beef, pork /,-_:” and plantain «@‘:. g
4 4

and aoat meat)
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Export Growth 2005 -2015°
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497 lorries with matooke leave every week along Fort Portal road for Kampala

Nutrient mining from Kabarole soils®

with every truck leaving with matooke

Loss of 58 kg Loss of 19 kg
potasium magnesium
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Phase Il]
CONNECTING

The People’s Summit on Food
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'The interaction between the different stakeholders - rural
farmers, food vendors, government leadership (political
and technical) - ensured a rare occasion of learning
from one another.

In our planning system, we rarely integrate the food
system along the entire value chain. We normally
concentrate on urban planning and development
planning without thoroughly integrating the food
system as a cross cutting issue. This gap needs to
be addressed as cities and towns continue to grow.
Over 60% of the population in Uganda is expected to
be in urban areas by 2040. We pledge that in the
preparation of the third NDP this this will be done. We
need to work with the nutrition working group of
government to further this discussion.’

Dr. Patrick Birungi, Director Development Planning of the
Uganda National Planning Authority
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I -NAA
TESTING

Sustaining, implementing and owning the Summit’s outcomes:
Local level — Coalition of the Willing Agahikaine

National level — Hivos, KRC, the National Planning Authority (NPA), the
Parliamentary Forum on Food and the Office of the Prime Minister.
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